


Welcome  
and Orientation 
Facilitators Pam Cress and Kim Naten 

 





Worship 

Facilitator Pam Cress 

 



Hymn of Praise:  “Rain Down”  CCS 260 

Invocation 

Guided Meditation: from Doctrines and Covenants 163 

10 a. Collectively and individually, you are loved with an everlasting love 
that delights in each faithful step taken. God yearns to draw you close so 
that wounds may be healed, emptiness filled, and hope strengthened. 

b. Do not turn away in pride, fear, or guilt from the One who seeks only 
the best for you and your loved ones. Come before your Eternal Creator 
with open minds and hearts and discover the blessings of the gospel 
anew. Be vulnerable to divine grace. 

Hymn: “Is There One Who Feels Unworthy?” CCS 526 

Come and Be Filled 



Matthew 14:13-21 

Feeding the Five Thousand 
13Now when Jesus heard this, he withdrew from there in a boat to a 

deserted place by himself. But when the crowds heard it, they followed 

him on foot from the towns. 14When he went ashore, he saw a great 

crowd; and he had compassion for them and cured their sick. 15When it 

was evening, the disciples came to him and said, ‘This is a deserted 

place, and the hour is now late; send the crowds away so that they may 

go into the villages and buy food for themselves.’ 16Jesus said to them, 

‘They need not go away; you give them something to eat.’ 

The Message – An Exploration 



The Message – An Exploration 

Matthew 14:13-21 

Feeding the Five Thousand 
17They replied, ‘We have nothing here but five loaves and two fish.’ 
18And he said, ‘Bring them here to me.’ 19Then he ordered the crowds 

to sit down on the grass. Taking the five loaves and the two fish, he 

looked up to heaven, and blessed and broke the loaves, and gave them 

to the disciples, and the disciples gave them to the crowds. 20And all 

ate and were filled; and they took up what was left over of the broken 

pieces, twelve baskets full. 21And those who ate were about five 

thousand men, besides women and children.  



This story, this miracle, is the only story told in all of the four Gospels. 

It is a story of God’s grace and generosity through compassionate acts 

of healing, of blessing, and of feeding.  

Jesus had just heard the news in verse 12, John the Baptist was 

beheaded; murdered at the hands of King Herod.  

Jesus needed a quiet place to reflect on his loss, so after a long day of 

sharing his witness he got in a boat simply to be alone. 

But the crowd followed Jesus, and even though he sought quiet, his 

generous heart was overflowing with God’s compassion. So he spent 

the rest of the day walking among them, placing his hands on them, 

and healing those who were sick.  

Reflections 



So, it was natural that at the end of a long day of ministry and the 

tragic news about the death of John, the disciples, wanting to protect 

Jesus, wanted to send the crowd home. But Jesus knew the day was not 

over for the crowd was hungry. But how would they feed such a large 

crowd when all they had were five loaves of bread and two fish? 

The disciples saw through eyes of scarcity but Jesus’ vision was of a 

generous God who has enough and to spare; a communion where there 

is enough of God through Christ for all to be filled by God’s grace. 

Jesus blesses the bread and fish so all may eat together, all may be fed, 

and all blessed. 

 

Reflections 



 God is generous and desires through compassionate acts of healing, 

blessing, and feeding to commune with us. 

How do you experience God’s generosity in your life?  How has God 

been good to you? 

 As disciples, many times we live out our witness from a position of 

scarcity when everything about Jesus’ life speaks to us from God’s 

generosity. 

Do you live life from a spirit of scarcity or from a spirit of generosity? 

Do you feel grateful that you have enough or are you worried that you 

will not? 

For Conversation 



 Many times in our wish to be alone (for seemingly good reasons) it is 

better to be together. “Remember there is no such thing as ‘your 

bread’ or ‘my bread’; there is only ‘our bread’, as in ‘give us this day 

our daily bread’” (Barbara Brown Taylor, Seeds of Heaven, 

Westminster, 2004). 

What compassionate acts of healing, blessing, and feeding have you 

recently experienced? 

How have others blessed you when you were hurt or lonely or feeling 

that you needed something you didn’t have? 

 

For Conversation 



For the sharing that has strengthened us all… 

Sing Together:  “God, Whose Grace Redeems Our Story” CCS 570 

Sending Forth 

Go out in the world. You are loved! 
The Creator knows your name. 
Go out in the world. Be as one! 
In community we become whole. 
Go out in the world. Share my love! 
We came to be filled. 

Now, go!  
You are loved. We are loved. They are loved. 
Go out! Go! 

 

Prayer of Thanksgiving 





Healthy and 
Productive Teams 
Facilitator Pam Cress 

 









 Effective communication is what accounts for the health and 

effectiveness of a team. 

 Communication is more than the transfer of information 

 Communication is human interaction that creates and shares 

meaning 

 Productive teams communicate (interact) to collaboratively 

make key, strategic decisions and coordinate important 

activities 

 Interactive communication creates the community – its shape and 

reality 

Key Concepts 



Some benefits of shared collaborative leadership: 

 Greater productivity – use of many gifts 

 Less stress on one with shared responsibility 

 Greater leadership development – grow emerging leaders 

 MENTOR, MENTOR, MENTOR! 

 More creativity and innovation – multiply and magnify gifts 

 Better decision making – multiple perspectives and insight 

 More safety and accountability – multiply presence and 
accountability 

 Less loneliness – models community, avoids isolation 

 Greater joy in tasks with shared support 

 Greater trust within the congregation – confidence in balanced 
team decisions 

 Increased coordination of leadership and organization 
 

Key Concepts 



1. Focus on purpose – it will shape decisions and interactions 

2. Leverage differences in team membership – diversity with 
complementary skills 

3. Rely on inspiration more than control to lead – focus on 
transformational leadership and building trust  

4. Intentionally structure your decision-making process – seek God 
and follow the model in Breakout session! 

5. Build a culture of continuous collaboration – meet with intention 
using collaboratively developed agendas 

Want more? See Teams That Thrive – Five Disciplines of Collaborative Church 
Leadership by Ryan T. Hartwig and Warren Bird, InterVarsity Press, 2015. 

 

The 5 Disciplines of Teams that Thrive! 





Resources 

Facilitators Kim Naten, Sean Langdon and Pam Cress 

 



Mission Center Website 

www.CofChrist-gpnw.org 

http://www.cofchrist-gpnw.org/
http://www.cofchrist-gpnw.org/
http://www.cofchrist-gpnw.org/
http://www.cofchrist-gpnw.org/


World Church Website 

www.CofChrist.org 

http://www.cofchrist.org/
http://www.cofchrist.org/


• Published in 2012 

• Previously given as Pastor’s Gift 

• Available at www.cofchrist.org  

• Sections:  
• New Pastors: Getting Started 

• Responding to the Call 

• Exploring Mission 

• Orienting Congregational Life 
Toward Mission 

• Establishing Organizational 
Effectiveness  

Pastors and Leaders Field Guide 

https://www.cofchrist.org/common/cms/resources/Documents/pastors-and-leaders-field-guide.pdf
https://www.cofchrist.org/common/cms/resources/Documents/pastors-and-leaders-field-guide.pdf


Purpose: 
1. “Live into” shared practices of 

Christian discipleship. 

2. Share basic elements of 
organization and 
administration for 
congregational life. 

Article Components: 
1. Addresses specific topics 

2. Includes foundational concepts 

3. Important questions to consider 

4. Specific suggestions and 
practices for implementation 

Pastors and Leaders Field Guide 

https://www.cofchrist.org/common/cms/resources/Documents/pastors-and-leaders-field-guide.pdf


• Responding to the Call - Page 1 
• “You are a pastor. Thank you.” 
• Importance of Spiritual Life 

• “The pastor’s first stewardship is to be as faithful as 
possible in her or his relationship with God.” 

• It’s About Shared Leadership 
• “Effective pastoral leadership is shared leadership.” 
• Also see: Shared Leadership and Ministry in 

Exploring Mission – Page 1 
• Questions: “Knowing what I know about leaders in the 

congregation, what can I do to help the pastor’s 
leadership team form true community with one 
another?” 

• Practice: Take time in every leadership team meeting for 
prayer, contemplating a selected scripture passage, and 
“checking in” with one another to see what’s happening 
in everyone’s personal lives.  

Pastors and Leaders Field Guide 



• Exploring Mission - Page 31 

• “Your congregation already has everything it needs to 
engage effectively in the mission of Jesus Christ. 
Seriously. Your congregation already has what it needs to 
engage in mission if it is willing to do so according to its 
gifts.” 

• Questions: “How can looking at our gifts give us clues 
regarding what our mission might be?” 

• Practice: “Exploring Congregational Gifts” Activity 

Pastors and Leaders Field Guide 



• Orienting Congregational Life Toward Mission - 
Page 17 

• “Caring for the vulnerable often requires the 
congregation to address difficult issues not only in 
society, but within themselves. There is a common 
tendency in congregational life of overgeneralizing 
justice issues to avoid complexity and discomfort. 
Congregational leaders can help congregations peel back 
the multiple layers of bias within themselves to get to the 
heart of the matter where God calls them to be.” 

• Questions: “What does our physical presence say about 
our desire to care for the most vulnerable? Is our 
building an inviting, inclusive space?” 

• Practice: Walking the Neighborhood 

Pastors and Leaders Field Guide 



• Establishing Organizational Effectiveness - Page 
13 

• “Congregational conferences are a way for a faith 
community to make decisions in the spirit of common 
consent in which the voice of each member is valued. 
Members should feel free to share their opinions whether 
they agree or not, without fear of personal abuse.” 

• Questions: “How will the congregation’s mission 
inform the agenda of your next congregational 
conference?” 

• Tool: Leading Congregational Conferences 
(Business Meetings) Script 

Pastors and Leaders Field Guide 



• Foundational resource - Explores Community of 
Christ Identity, Mission, Message, and Beliefs 

• Originally Published in 2009 

• 3rd edition, published in 2012 

• Focuses on: 

• Sacraments 

• Statement on Scripture 

• History 

• A Disciple’s Generous Response 

• Mission Initiatives 

• Enduring Principles 

• Mission Statement 

• Foundations for being a Peace Church 

Sharing in Community of Christ 

https://www.cofchrist.org/common/cms/resources/Documents/Sharing-in-Community-of-Christ-3rd-edition.pdf


• Opportunities to explore: 

• Small Groups  

• Youth Class at Reunions or Sunday School 

• Intergenerational events 

• Adult Discipleship Formation 

• Seekers Classes 

• And more! 

 

Sharing in Community of Christ 

https://www.cofchrist.org/common/cms/resources/Documents/Sharing-in-Community-of-Christ-3rd-edition.pdf


Leading Congregations in Mission 

www.missionalleaders.org 

http://www.missionalleaders.org/
http://www.missionalleaders.org/


Go Fund Mission 

www.gofundmission.org  

http://www.gofundmission.org/
http://www.gofundmission.org/
http://www.gofundmission.org/


Go Fund Mission 

www.gofundmission.org/how  

https://www.gofundmission.org/how/
http://www.gofundmission.org/
https://www.gofundmission.org/how/


Evangelist Blessings 



When discerning which Scripture study resources would be best for 
personal or congregational use, a good practice is to see how they align in 
method and approach with the church’s official statement on scripture, 
titled “Scripture in Community of Christ.” This resource is found in 
Sharing in Community of Christ. 

When looking to purchase texts check these online shopping sources: 
• www.directtextbook.com  This site will link to multiple sellers (such as 

Amazon, Alibris, textbookrush.com, and Powells.com) and show best 
prices 

• www.Christianbook.com  Not included in the site above but will often 
have discounted prices with free shipping 

• www.Powells.com  Located in Portland OR, may be helpful if 
shopping locally 

List is developed by Anthony and Charmaine Chvala-Smith   
(Updated December 2013)  
 

Library Fundamentals for 
Preachers and Teachers 

https://www.cofchrist.org/common/cms/resources/Documents/Sharing-in-Community-of-Christ-3rd-edition.pdf
http://www.directtextbook.com/
http://www.christianbook.com/
http://www.powells.com/


Mission Center Directories 

• Leadership Directory 

• Mission Center Leadership Team 

• Western Field Leadership 

• Mission Center Council 

• Bold Moves Committee, Youth 
Camping Team 

• Other Leadership Contacts, Camping 
Contacts 

• Campground Boards 

• Congregational Officers 

 

http://www.cofchrist-gpnw.org/documents/GPNW Leadership Directory 2017.pdf


Mission Center Directories 

• Priesthood Directory 

• Alphabetical sort 

• Congregational sort 

• Office sort 

 

 

http://www.cofchrist-gpnw.org/priesthood directory/GPNW Priesthood Directory 2016.pdf


Congregational Hospitality 



Hospitality to Visiting Ministry 

• Contact the guest minister at least two weeks in advance of the 
scheduled visit. Do not rely on email if the minister does not confirm 
receipt of your message. Call them and make sure they are coming.   

• Communicate about the worship service – scripture, theme, special 
music. Make enough room in the worship for the sermon; don’t crowd 
with too many elements. 

• Share any special needs in the life of the congregation that might 
impact ministry. 

• Share starting times, offer directions or other special instructions. 

• Offer the hospitality of a meal – potluck or invitation out. Plan ahead 
and invite ahead of coming. 

• Offer to assist in travel expenses when appropriate. 

• www.cofchrist-gpnw.org/ministries, “Visiting Ministries” 

http://www.cofchrist-gpnw.org/ministries
http://www.cofchrist-gpnw.org/ministries
http://www.cofchrist-gpnw.org/ministries


• See Handout 

• Coordinate greeter ministry 

• Create a welcoming and inviting space 

• Use signage 

• Skip the public welcome 

• Explain Community of Christ language 

• Create opportunities for table ministry 

• Enhance public ministry gifts 

• Have an informative, inviting online presence 

• Make a good first impression 

• Latter-day seeker follow-up (Karin Peter, kpeter@cofchrist.org) 

 
 

 

Hospitality for Guests and Seekers 

mailto:kpeter@cofchrist.org





